
Evidence Based Macro Practice in Social Work 
(2013)  deals with the latest trends in Macro 
Practice, critically challenging readers to delve 
into the scientific aspects of community organization, planning and 
management. Numerous case studies taken from actual experiences highlight all the chapters.  
In addition, wherever possible, we provide practical tools, techniques and evidence-based 
macro practices that students will be able to use in their professional work. Using Macro 
Systems as the basis for exploring ideas, students should gain an appreciation of the complex 
forces under which they will be operating, acquire specific tools to help them function better, 
and develop insights about the interactions between staff and agencies and the larger systems 
that affect the social work field.

Brief summaries are provided at the end of each chapter to stimulate class discussion, 
and we provide a list of questions and possible assignments at the end of each chapter. 
Depending on the preference of the instructor, students may use the questions as a spring-
board for classroom discussion or as a basis for written assignments.

Although concepts and techniques in various chapters relate to both social agencies and 
community organizations (hence, the generalist perspective), specific attention is given on 
evidence-based macro practices, diversity, client advocacy, skills in running meetings, 
handling community conflict, and finally managing time and stress.

At the heart of the social work process—whether at the individual, organizational, or 
community level—is a commitment to improve the lives of people through the purposeful 
and professional use of oneself.  Our strong belief is that those who enter the field want to 
be involved in more than a 9-5 job.  They want to see their neighborhood and community 
improved. We hope that this book will stimulate inquiry, foster critical thinking, enhance 
understanding, and contribute to the problem-solving process in our agencies and our 
communities.
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Section One: Conceptual framework
1. Evolution of Macro Practice 
2. Theoretical Understanding 
3. Models of Macro Practice 
4. Evidence Based Macro Practice.
 
Section Two: Human Service Organizations
5. Structures and Processes
6. The Service Delivery System
7. Developing and Coordinating
8. Culture and Climate
9. Diversity and Ethical Behavior

Section Three: Social Work Administration
10. Synthesizing Operational Problems
11. Leadership and Supervision
12. Searching for Funds  
13. Preparing Effective Grant Proposals

Section Four: Social Planning
14. Strategic Planning
15. Action Planning 
16. Implementing Achievable Plans 

Section Five: Macro Practice: Essential Social 
Work Skills
17. Client Advocacy
18. Skills in Running Meetings
19. Handling Communication and Conflict
20. Managing Time and Stress

Section Six: Community Organizing
21. Community Problem Analysis
22. Strategies of Community Interventions
23. Negotiating and Advocating in Community 
Organizations
24. Grassroots Organizing: Empowering the 
Needy 
25. Community Development/Community Building 
Initiatives

Section Seven: Global Perspective in Macro 
Social Work
26.  International Social Work

Section Eight: Problem Solving Cases in Macro 
Practice
27.  Organizing (cases 1 – 6)
28.  Achieving Goals (cases 7-15)
29.  Leveraging  Power (cases 16-20)

Appendix A - information on web sites of interest to 
social work students

Appendix B - highlights the Human Service 
Management Competencies developed by The 
Network for Social Work Management

Appendix C -  list of the Code of Ethics developed 
by the National Association of Social Workers
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